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Dear Valued Customer, 
 
As Coronavirus continues to spread throughout the country I wanted to assure you that PepsiCo are 
taking the necessary steps to protect our employees, customers and consumers. 
 
We have created an Executive Crisis Management Team which meets daily to review pressure points 
and keep the operations running smoothly whilst protecting the safety of our employees. Cleaning 
frequency at all facilities has been stepped up in conjunction with expanding the availability of hand 
sanitisers and temperature checks at the entrances to our operations facilities. To help prevent the 
spread of Coronavirus, travel has been restricted and external meetings that are not operationally 
essential or time sensitive have been cancelled to be replaced by virtual meetings. For roles that can be 
done remotely, employees are being equipped with the necessary support and technology to work from 
home.  
 
As a leading Food and Beverage company we recognise the important role we have in the current 
crisis and will strive to continue to provide our consumers with a wide range of products and play our 
part in helping to ‘feed the nation’. Currently, all our manufacturing and logistics facilities are fully 
operational and we are now taking a number of critical steps to increase manufacturing output to help 
meet the significant increase in demand.  
 
1)- Tropicana and Quaker businesses have depleted inventories however we have turned on 
additional labour and are running 24/7 and we are confident that we are well placed to meet the 
increased demand we are seeing.  
 
2)- The Walkers business manufactures a broad range of products where the opportunity exists to 
simplify operations and increase output by a further 10-20%. We are now implementing a number of 
initiatives which I wanted to share with you :- 
- Removing SKUs which have duplicated case sizes, artwork or bespoke shelf ready packaging 
solutions 
- Moving to full pallet single SKU shipments across the range wherever possible 
- Working through the process to remove secondary SKUs, and simplify ranges based on 
substitutability. We anticipate range reductions in excess of 25% 
 
Our primary objective is to simplify our own operations in order to drive more volume and help retain 
availability on shelf. Additionally, we will work with you to simplify promotions whilst ensuring we 
continue to give great value to shoppers during these difficult times. Our Commercial and Supply Chain 
Team will be in contact with your team during the early part of next week to work through these 
changes. 
 
Please be assured we will do everything we can to support you through this crisis. 
 
Regards 
 
 
 
 
 
 


